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Getting started guide — for evaluators

Introduction to evaluations with 360

This guide is for evaluation team members who are new to evaluations with 360.
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Getting started guide — for evaluators

Introducing 360

360 is an online system that receives information from businesses and displays it to evaluation
teams in accordance with best practice procurement standards.

360 consists of two portals:

1. The Internal Portal allows organisations to:

a. Configure formal questionnaires such as requests for tender and requests for
award nominations
Publish them openly (public) or to selected respondents (invitation-only)
Manage correspondence with respondents
Evaluate responses and rank the submissions
Maintain confidentiality with auditable records and information access logs
2. The Publlc Portal allows respondents to:
Save responses to each question that applies to them (some may not)
Request more information (contact the request manager)
Receive more information (via addenda and direct messages)
Provide more information (via clarifications — initiated by evaluators)

®oo0c

oo oW

Most important concepts

360 is a paperless system

360 displays responses in a question-and-answer format online. The questionnaire often
includes guidance for evaluators too.

All scores are required

Rankings are only accurate if all scoring is complete and in accordance with the relevant
evaluation plans, guidance, and best practice.

Evaluators are free to score as they see it — free from influence

360 saves each evaluator's scores and thoughts securely. If your team uses consensus
evaluations, the nominated consensus evaluator can adopt the team's average scores and
combined comments.

Data in 360 must be treated as IN-CONFIDENCE information

Respondents trust that all data is managed securely and that conflicts of interest are managed
within best procurement practices. 360 has access and audit logs. If you have access to
information that you don't think you should have, please alert the request manager
immediately.

Correct as at 25/05/2024
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Step-by-step guide

Find the responses to evaluate

Responses to requests for tender, quote, etc., are usually made available to evaluators when
they have closed and the request manager has completed compliance checks. When they are
available, they will appear in your Requests - For Evaluation list.

A Welcome to 360 - Internal Portal o @
8 60 7 Quote & Tender Evaluation Software
N

360 allows businesses to respond to requests for tender, award nominations, expressions of interest, to be evaluated, judged, awarded, and allocated to panels for future opportunities.

Impaortant Security Information!

<

(5) calendar (NEW)
Calendar Requests
B our procurement to do list Requests for tender, quote, ex) s of interest, etc.

Next 7 days: C 1 publi @ :d or primed for
11lawi

Settings Getting Started Guid

System and user profile settings 3 New to 360?

Start with the Quick Reference Guide and FAQ

Requests 2@

Requests for tender, quote, expressions of interest, etc.
Requests transition from draft, to open for responses, to closed/for evaluation, to finalised, and then archived.
Your access rights determine which requests you can see in each phase.

£} Home For Evaluation Search All
9 Requests that ready to be evaluated by you E Search all the draft, open, closed, finalised, and archived requests
[25) Calendar (NEW!) ‘:.2) Q

7inyour

For Evaluation Requests 2@

3 6 O 7 5,",) Requests that are (or soon will be) ready to be evaluated by you

25324 Q

G Example request

Request |D: 25324
Type: Invitation-only, comparison price based
Release date: 17/05/2023, 12:30 PM

Closed: last year 17/05/2023, 12:40 PM
Evaluation due: (ot specified)

lvicw Respons— for Evaluatio ) IR CABEY)

System Security! The list only shows the requests you are authorised to see.

Correct as at 25/05/2024
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Getting started guide — for evaluators

Evaluation dashboard

The evaluation dashboard is your gateway to the responses and evaluations.

To get started, click either:
e Select respondent
e Select section

These two options align with the two main ways to evaluate:
e Onerespondent at a time (in wide and narrow layouts)
e One question at a time (in wide and narrow layouts)

2@

\ % Evaluation Dashboard
3 6 O 7 ‘;l:") Gateway for responses, evaluations, task instructions & completion statistics
Request 25324 - Example request

5 ating?
F h Download: chwmuch mere needs evaluating;

@®Request Key Information

©Evaluation Tasks

o You are an evaluator

There are 2 respondents for you to evaluate. Your task is to review every response to each question and score the responses when prompted.
" Dashboard

Rspdn'ts  Scores

Note: Comments are required for each score below the maximum score.

Your progress

+ 0 of 6 scores entered”
+ 0 0f 2 respondents marked "Respondent evaluated”

* This count s for scores and comments according to the rules above. There's an option to mark responses as "Dene”. It's for your to do list management only and nat used for the evaluation
statistics.

Rspdn'ts done
Select respondent
To

Tell the request masager you've finished all respondents.

Note: There’s also the less frequently used one section at a time view for experienced users.

Tip! Choose the view that shows responses in the most convenient way.

Correct as at 25/05/2024
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Evaluate one respondent at a time

The one respondent at a time mode is best when responses to multiple questions need to be
evaluated all together — context-specific evaluations.

To evaluate one respondent at a time:

Evaluate

Select Select

respondent section

responses

1. Select a respondent

Evaluating/viewing submissions one respondent at a time - select respondent
Request 25324 - Example request

Respondents =+ 0Q®
i

¢ Back | Ref Search by ID, enlity/business name, trading name, ABN, or email address Q

Don't show: 1t /Done iy i \J Short-listed Only

Download: mmP:arh(ln.-lm!R(:ﬁ;:nnd«:mIr\lmm-ﬂmn

Narrow Layout

) , o Comeone $850000.00 e Ay (+/) Respondent evaluated [Evaluate this respondent 3]
——— . Price List Totals: Sumeofprices: (
Evaluate this respondent 3| e List Totals:  Sum of $0.00 [ Actions |+)
—_— Refresh

Compa ¢ $600,000.00 (NP Agaregated) e
Example Company P ¥ Y/ A Respondent evaluated Evaluate this respondent ¥
[T — Price List Totaks: sumofpices: ~ $0.00 [ Actions |+
Refresh 4
< Return to Narrow Layout |
601 ronal supoceted b st N oy, Canber ilhsecusiy st b b Scuril. Secusy Stemen | By S| e of Us

2. Select a section

- Sections + @
:&E Evaluatil iewing submissions one r at a time - select section

Request 25324 - Example request

¢ Back | Refresh G 1D:1- Example Company = Respondent evaluated

< Return to J | Respondent 1 |vJ Next respondent »

Section 1 Section 2
Mandatory criteria Option 1 50%

[ Evaluate the respondent for this section 3 valuate the respondent for this section

£ Return to Respondent 1 | v |

Correct as at 25/05/2024
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3. Evaluate the responses by:
a. Re-reading the question (the criteria)
b. Re-reading the evaluation guidance
c. Reading the responses
d. Scoring as per the evaluation guidance
e. Entering a reason for your score if required
f. Marking the response as done (scored)
g. Marking the respondent as evaluated

Responses ) =)
k Evaluating/viewing issions one at a time - evaluate/view

Request 25324 - Example request

G 10:1- Example Company = | Respandent evaluated \0 Section 2, Option 1
< Back | Refresh |

Expand All| Collapse All Don'tshow: | | Respondent evaluatod/Done

[ ¢ Rewmto | [ Respandent 1 [w| | Section 2 Iv) r\arrowLayoutl [ End of the st {return to the evaluation dashboard)

Question

ndent details

ored! for your ovin

Section 2: Option 1 Statement; Comply Fully Reason/comments required when not scored | [ Save |
Question 1: Category A~ Q1 C ation —

the max value = c & FAC)
View Question Texl (in pon-up) o ) ., undo |
Showe/ Hide Queslion Text Redo | v/, Done

]

Section 2: Option 1 staternent; Comply Partially Reason/comeents required when not scored
Question 2: Categary A - Q2 the nax value
iew Question Text & Motes (i -1

7| tion Text {in pon-upl (no score selected)

i T Show/Hide Evaluation Guide
no score salact

1

[ < Return to) dent 1 \vj Section 2 i
4
5
B
N'wn; furit testad b Malary Socurizy. Scrurle Setomant | Drbvacy Stalament | amg of Usa
9
i

Responses +@®
&E i iewing ions one at a time - evaluate/view responses

Request 25324 - Example request
e 0:1- Example Company = || Respondenggvaluated 19 Section 2, Option 1

Il Don'tshow: | X | Respondent evaluated/Done

CRetunto | |Re: 1]w| | Section2 |v Wide Layout Next - Return to the evaluation dashboard
[C] @ Question 2: Category A - Q2
© 0 Comply Partially | Hos o fdormetion
Statement: Comply Partially
Response:

There are many variations of passages of Lorem Ipsum available. but the majority have suffered alteration in some form, by injected
humour, fYpndomised words which don't look even slightly believable.

® G Evaluation
Score:
Reason for score:
Changes are saved immediately

Save Undo Redo Done
Evaluation Guide: Select a score that reflects compliance with our fals:

lignment, Missing
ng

3| component. Missing
f alignment. Only h:

major component

ek Clarifications | | View/Edit Tags

ment | | Declare Confl
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Evaluate one question at a time

The one question at a time view is best when responses to a single question need to be
compared against each other — apples vs apples comparisons.

To evaluate one respondent at a time:

Select Select Evaluate

section guestion responses

1. Select a section

2@
= Sections
Q Evaluating/viewing submissions one question at a time - select section

Request 25324 - Example request
< Back | Refresh

A
3607

N
[ 1)

Section 1 Section 2
Mandatory criteria Option 1 50%

| Evaluate this section’s questions % Evaluate this section’s questions |

Section 3
Option 2 100%.

| Evaluate this section’s questions ¥

€ Retumn to |

3608 proully supported by simelvlauizal et in Ngurrswal Country, Canbera with security ested b Msimars Security. Secunte Salement | Bocace Stoterment | Torms of Use

2. Select a question (if prompted)

Evaluating/viewing submissions one question at a time - select question
Request 25324 - Example request

o Section 1, Mandatory criteria
< Back | Refresh pownioad:  Responses v

A Questions =0®
3607 (ko
N

Question 1
1D: 137855 (Applying For) 50%
Choose which categories you are applying for?

[Evaluate responses to this question

[( Return to v} Section1 || [Nnx\ wlm)J

3601 proull supported by simelrogicalnst in MR Countr, Canberta with securty tested by Mabmare Secusity, Securite Stalement | Bivacy Stater | Terms of Use

Correct as at 25/05/2024
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3. Evaluate the responses by:
a. Re-reading the question (the criteria)
b. Re-reading the evaluation guidance
c. Reading the responses
d. Scoring as per the evaluation guidance
e. Entering a reason for your score if required
f. Marking the response as done (scored)
g. Marking the respondent as evaluated

Responses «Q
i o Evaluating/viewing submissions one question at a time - evaluate/view responses

Request 25324 - Example request

€D section 1. Mandatory criteria. (@) Question 1: Applying For
< Back | Refresh |
Expand All | Collapse All Search by ID, enlityfbusiness name, trading name}

b, or email address Q,

Donttshow: | | Respondent evaluated/Done

Download:  RE3RONSES v

[¢rewmta |v| [ Sectiont Iv| [Questiont |v] Narrow Layout || et section 3 |

o Dermonstration Consultancy =  Statement; Category B Alignment of essential components. Missing $ (B o
category A -~

') Respondent evaluated

o Example Company

Respondent evaluated

Bl Resvondont evaluated

Show/Hide Evaluation Guide

Statement: Category A Reason/comments required when not scored | [ Save o =
the max value $ C & i =
("o score selected) v Undo |

(no score selected)

0
1
2
Section1 || | Quesﬁumf Mext section »
5
6
7
3eninpr & Furiny tostet oy Malwace Securiny. Sreurity Smeement | Privacy Statment | Torme of s
el
10

Responses 2@
4 Evaluating/viewing submissions one question at a time - evaluate/view responses
Request 25324 - Example request

(€] section 1. Mandatory criteria | {8) Question 1: Ancjge For

< Back | Refresh |
Espand All| Collapse All Search by ID, enlitybusiness name, rading name, ABI nai address Q

Don'tshows | 3¢ | Respondent evaluated/ Dane.
ad)

Dawnlozt: Ry

e 0

{( Returnto || | Section1 [w | Question1 |a Wide Layout Next section »
Example Company

2 Evaluation Respondent evagagted

*“ Dashboard

@ cteronn

Actions |«

Mo Reason for Score | Evalustion nicomplste:
[S] e Evaluation
Score: -
Reason for score: Reasonfconments required when not scored the max value
P
Changes are savedt immediately
[ swe [ Undo || Redo Dorne
Evaluation Guide: Select a score that reflects compliance with our business goals:
- 10: 100% aliggment

+ §:Very high [ Jree of alignment. Missing minor companent

View/Seek Clarifications | | View/Edit Togs | [ ViewEdit Risk Assessment | [ Deciare Confiict | [ Switc]

¢ Retunto || | Sectioni |w | Question1 |

| Wid

Correct as at 25/05/2024
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Features found on each page

Evaluation dashboard

The Evaluation Dashboard displays:

Instructions

Your progress

Different ways to view responses and scores

A view so can review your scores and, if required, make recommendations
Evaluation tags

A button so you can tell the request manager that you've finished

An evaluation guide (which may be this document or one specific to your organisation)
A download so you can see how much more needs evaluating in detalil

© N OAWDN R

Evaluation Dashboard =@

_:) Gateway for responses, evaluations, task instructio”’s & completion statistics
Request 25324 - Example request

Downioad; [} How much more needs evaluating? 8

@Request Key Information

©@Evaluation Tasks

o You are an evaluator
There are 2 respondents for you to evaluate, Your task is to review every response to each question and score the responses when prompted.
Dashboard
Note: Comments are required for each score below the maximum score.

00
Rspdi =

« Dof & scores entered”
« 0 of 2 respondents marked "Respondent evaluated™

Re

* This count is for scores and comments according to the rules above. There's an option to mark responses as "Done”. Itfs for your to do list management only and not used for the evaluation
statistics.

 B@DE

dn'ts|
Select respondefie T
To evalu ponses ane

6 Tell the request manager you've finished all respondents.

*

Getting started guide

o evi
\ new to 360

Respondents — when evaluating one respondent at a time

The Respondents list displays:

The name of each respondent (as a link that displays more details)

Your progress evaluating each respondent

The respondents’ comparison price (if applicable and permitted)

A tick-box to mark Respondent evaluated

Filter options:
a. Don’t show the evaluated respondents
b. Only show the short-listed respondents

6. A variety of download options that may be helpful when checking to see if you have a
conflict of interest

aprwde

Correct as at 25/05/2024
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Getting started guide — for evaluators

Respondents =+ 0Q®
= . Evaluating/viewing submissions one respondent at a time - select respondent
&‘ Request 25324 - Example request
end N\ Search by ID, enlity/business name, rading name, ABN, or email address Q
5a Don't show: pondent /Done #: [ Shortlisted Only 5b
oownlose: [ Particinant/Respondent Information
€ Return to 6 Narrow Layout |
Pric Status Actions
= Py W / Agaregated) = —
Demenstration Consull 2 R $350,000.00 (v / Aggregatec 4 () Respondent evaluated (Evaluate this respondent )
Evaluate this respond Price B TOtSls: sumof e $0.00 [(Actions | )
— = Refresh -
 $600,000.00 (VP 0 "
Example Company. g 3 ¥ e/ Asprmctecd Respendent evaluated Evaluate this respondent ¥
Evaluste this respondent % L BT (‘Actions | )
Refresh
| ¢ Retumto Narrow Layout |
3601 proudly d by simelvlagizalnet in N | Country, Canberra with security tested by Matware Secusity, Secity Statement | Brivacy Staterent | Terms of Use

Sections — when evaluating one respondent at a time

The Sections (one respondent at a time) list displays:

aprwpneE

The name of the selected respondent (as a link that displays more details)
The name of each section that is to be evaluated

Your progress evaluating each section (for the selected respondent only)
A tick-box to mark Respondent evaluated
Options to select a different respondent

< Back | 1

Sections
“valuating/viewing submissions one respondent at a time > elect section
sest 25324 - Example request

3 - Example Company = Respondent evaluated 4

2@

< tum to \ | Respondent 1| w |

> @

Section 1
Mandatory criteria

Section 2

3 100% Option 1

| Evfate the respondelft for this section 3

Next respondent ¥

50%

valuate the respondent for this section

Next respondent 3

[ ¢reumto | [Respondent1 |+ 5

36015 proudly supportod by simpllasialogt in Ngunnaveal Cauntry, Canberra with secuity tostod by Mabware Seculty. Secursy Satement | Erhacy Satement | Teoms of U

Responses — when evaluating one respondent at a time

The Responses (one respondent at a time) list displays:

The name of the selected respondent (as a link that displays more details)

The selected section’s number and name

Expandable sections to display the question text and instructions to respondents

The response, when applicable, as a link in the wide layout and onscreen in the narrow
Evaluation guidance with time saving short cuts (if configured)

Drop-downs for selecting scores

Text-areas for entering reasons for your scores and other comments

A range of commands to perform additional actions (if applicable and permitted):

© N OA~WNRE

Correct as at 25/05/2024
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Edit the comparison price
Seek clarification
Add/edit evaluation tags
Record risk assessments
Declare a conflict
o Switch views
9. Status indicators
10. Tick-boxes to mark the response evaluation as Done and Respondent evaluated
11. Filter option to not show the evaluated respondents and responses that are done
12. Options to select a different respondent or section

O O O O O

\est 25324 - Example request

\ Responses =)
8 6 O 7 ;_&! Svaluating/viewing submissions o \“ .4t atime - evaluate/view respons/s

1 1 Example Company = | RespoR@emesvaluated \0 Section 2, Option 1 2
¢ Back | Refy

Expand All | Colupee ehow: | | Respondent evaluated/Done.

77

[ < Return to I [Hr.spondcm 1 \v} Section2 | w| Narrow Layaut l { End of the list (return to the evaluation dashboard)

Question B
Section 2: Option 1 4 statement; Comply Fully Reason/comments required when not sco ] Q \
Question 1: Category A~ ¢ the max value 8 1 $ C N o D
View Question Text {in ook s ) £
show/Hide Question Text ‘édn \Q// Done
Section 2: Option 1 Statement: Comply Partially. Reason/camments required when pft scored (Csave | -
@ @ o Question 2: Categary A - Q2 7 the nax value Una $.¢c & bt =
iew Question Text & Notcl [
vl no score selected) e
westionText | 6 { £, Show/Hide Evaluation Guide 5 Fedo Dang,
(o soore selacted) EEE 9
P

[ € ReT—t0. ] [Remmdmm \vj L 5?(tinn2§

Al

Narrow Layaut | [ End of the fist (return o he evaluation dashbaard)

I’

560 pre

fed by Msears Sy 5 et | Py Siatement | I

2emua

=

Responses o = =)
Svaluating/viewing submissions on \ 4 time - evaluate/view responss
west 25324 - Example request

1 - Example Company, = || RSO, Naluated | (@) Section 2, Option 1 2

#show: | X | Respondent evaluated/Done

ayout Next - Return to t

evaluation dashboard |

{1 77 Wide

3 @ @ Quest 7? /A-Q2

® 0 Comply Partially
Dashboard
Statement: Comply Partially
4 Response: There are many variations of passages of Lorem Ipsum available. but the majority have suffered alteration in some form, by injected
RS Scores

humour, or randomised words which don't look even slightly believable.
® G Evaluation

Score 6 2

Reason for scorer

Evaluation Guide: Select a score that reflects compliance with our business goals:

®

Edit Price View/Seek Clarifications | | View/Edit Tags | | View/Edit Risk Assessment | | Declare Conflict | | Switchto | @

Correct as at 25/05/2024
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Sections — when evaluating one question at a time

The Sections (one question at a time) list displays:
1. The name of each section that is to be evaluated
2. Your progress evaluating each section (for all respondents)

) 2@
[;5 Sections

Evaluating/viewing submissions one question at a time - select section

Request 25324 - Example request
< Back | Refresh

[ ¢ Retum to [+

Section 1 Section 2
l Mandatory criteria Option 1 50%

Evaluate this section's questions ¥ Evaluate this section’s questions |

Section 3
Option 2 2 100%.

Evaluate this seCtion’s questions ¥

€ Retumn to |

3601s proully supported by simalvlocis

Questions — when evaluating one question at a time

The Questions (one question at a time) list displays:
1. The selected section’s number and name
2. The name and number of each question that is to be evaluated
3. Your progress evaluating each question (for all respondents)

Questions @
E Evaluating/viewing submissions one/ uestion at a time - select question
(2 Request 25324 - Example request
Section 1, Mandatory criteria 1
< Back | Refresh pownioad:  Responses v

A
3607
N

[¢Reumto |w] | section1 |w Next section » |
Question 1
2 1D: 137855 (Applying For) 3 50%
Choose which categories you are applying for?
[Evaluate responses to this question
[( Returnto |+ | | Section1 | [ Next section >1

Responses — when evaluating one question at a time

The Responses (one question at a time) list displays:
1. The selected section’s number and name
2. The name and number of the selected question (as a link that displays more details)
3. The name of each respondent (as a link that displays more details)
4. The response, when applicable, as a link in the wide layout and onscreen in the narrow

Correct as at 25/05/2024
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Evaluation guidance with time saving short cuts (if configured)
Drop-downs for selecting scores
Text-areas for entering reasons for your scores and other comments
A range of commands to perform additional actions (if applicable and permitted):
o Edit the comparison price
Seek clarification
Add/edit evaluation tags
Record risk assessments
Declare a conflict
o Switch views
9. Status indicators
10. Tick-boxes to mark the response evaluation as Done and Respondent evaluated
11. Filter option to not show the evaluated respondents and responses that are done
12. Options to select a different section or question

© NGO

O
O
O
O

A Responses «Q
7 ’:& Evaluating/viewing submissions one question at a time - evaluat’ /view responses
Request 25324 - Example request
1 @) section 1. Mandatory riteria (8) Question 1: Applying For 2
‘ <K
ExpandBIFTCe|  4e All Search by ID, entitytbusiness name, trading name,/ N, or email addrél Q
Dontshow: | | Respondent evaluated/Dane 11
Dowrlaad:  RESRONSES v
(¢ rewmto |v) [ Section 1 | [ Question | 12 Narrow Layaut || Nest section >
° Demonstration Consultancy: Statement; Category B 4 Alignment of essential componep/ls. Missing % (& =
category A. ~
] Respondent evaluated 4 ?
Show/Hide Evaluation Guide: 5
Statement: Category A ents required whefy [E scored (
e Example Company 7 Lsave $ C @ i it S
6 (1o score selected) s . Undo
Respona—Gvaluated . ‘
=t e {0 score selected) Shovy/Hide Evabiation Caide Redo Done
0 Na Reasan for Score
70 ! 9 70
€ Retu) fto%y Section 1 Iv] | Question 1 43 Narrow Ll /out At section ¥
E
6
7
is r's Furiny toctor by Ml S Br Statoment | Terme of Uss
" "
10
Responses 20
Evaluating/viewing submissions one question at a time - evaly?” */view responses
Request 25324 - Example request
(€] section 1, Mandatory criteria | (8) Question 1: Apalyins For 2
£l d y Lacld Q
Do % | Respondent evaluated/Dane 11
Downost Respomses v
[¢Retumta | [ Section1 [ [ Question1 |w Wide Layout | | Next section »
Example Company
Respondent evaluated 10
Actians | w
Q oo
9
(] e Evaluation
Scare: 6 v
Reason for score! . t th L 7
P
[ save | [ Unda Redo Done 10
Evaluation § Select a score that reflects compliance with our business goals
5 - 10: 100% alignment
+ 9: Very high degree of alignment. Missing minor campanent
[ Eit Pricy I\'L Thorifcations | | View/Edit Tags | | View/Edit Risic Assessment | [ Declare Conflict | [ Switch to |.,] 8
CRetumto [w] | Section1 |w) [ Question1 v Wide Layout Next section » w
——

Correct as at 25/05/2024
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Additional features

Evaluation tags

Tags allow evaluators to quickly mark a response with any number of pre-defined terms such
as “Guidance Requested” and risk indicators “Scope” and “Quality”. The request manager can
review the tags and follow-up as appropriate.

Evaluation Tags
Request 24977 - Demo Evaluation

22828 - Organisation's Entity Name D. (Test Account) @ Question/Item1: Capability - Overview | 0 Response Not Applicable

Please select the tags to flag this response for further attention:

() shortist out () Risk identified () scope

\7] Guidance Requested ( 7’] To be Reviewed \:7 ) Clarification Required
: \’| Price \ ]cowact l ]C"U

;7’] Non-compliance L7’| Performance [7/\ Quality

(] schedute [ satery () Reputation

(] viabiity () value Add () compiant

[ Custom Eval Tag

Clarifications

Clarifications allow evaluators to seek more information from a respondent.

Clarifications
-=® Clarifications requested by evaluators for a question response given by the providers
Request 24977 - Demo Evaluation
Q Provider 22628 - Organisation's Entity Name D. (Test Account) | g Section 9, B4 - Capability \Q Question/Item1: Capability - Overview \0 Response Not Applicable

< Back
New Clarification
Clarification 1-22828 [ Answered - Shared with Evahuator |
Provider: Organisation's Entity Name D. {Test Account)
Questionnaire:  Section 9: B4 - Capability, Question/ltem 1: Capability -
Overview
Due Date: 7/07/2022, 2:00 PM

Qutgoing Files: 0 files accompany the clarification details
Incoming Files: 1 file accompany the clarification answer

Open

Request managers must review each clarification and the respondent’s newly submitted
information. If necessary, the request manager can seek follow-up clarifications.

Risk assessments

Risk assessments are used to calculate risk assessed scores. The likelihood and
consequence of an unmitigated risk is used to reduce the initial score by a set percentage.

Correct as at 25/05/2024
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Getting started guide — for evaluators

Unmitigated Risk Assessment

A | important!

If you assess risk for one provider's response to this question, you must assess risk for all providers' responses to this question.

< Back Changes are saved immediately,

What is affected? Select one or more risk-affected elements:

= & 2 |

Cost Contract Offer Compliance (e.g. OSH) Performance
(risk of cost blow-out) risk of variation) {risk of not being fit-for-purpose) {risk of non-adherence to the contract) (risk of delay!
Score: Select a cell in the matrix
Likelihood

Rare Unlikely Moderate Likely Highly likely
g Critical  Medium (20%) | High (40%) | Very High (60%) I ) et et e e g
§  Major  [NEBWIHORIN Medium (20%) | High (40%)  Very High (60%) IEIENCI UM
g Moderate |oWIH0%IN ISWIHORIN Medium (20%) | High (40%) Very High (60%)
§ Minor  Very Low (¢%) [ EGWIA0RIN MIESWIIORIN Medium (20%) | High (40%)

Insignificant Negligible (0%) Very Low (8%) [ENEGWI10INN MIIOWIHORIM  Medium (20%)

Reason for score: Clear, objective, and justified assessment

o The Value for Money (VFM) algorithm uses Ri

How risk assessments work The Risk Assessed Score is the selected perce

cores.
an the Raw Score (which is selected from the drop-down).

Risk assessments are best suited to risk-based criteria such as work health and safety
policies, practices, and incident history.

Important!

If you assess risk for one response, you must assess risk for all responses
to the same question.
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